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Total votes:1,121

Weekly Internet Poll  # 149
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NOT JUST A STATISTIC: Parbati
Duwadi of Thanti in Lamjung
lies in a pool of blood while
her brother-in-law holds her

infant son. She was killed in
crossfire between police and

Maoists two years ago, and is
among the 4,141 civilians

 who have died in the
 past eight years.

*��%
������ !����
Contradicting claims by rival
Maoists about a ‘blockade’ of
Kathmandu Valley next week has
confused the capital. On
Tuesday, the Rasua, Dhading
and Nuwakot Maoist Command
issued a statement announcing
an indefinite blockade of the
Valley’s entry points. Later reports
said it was only for three weeks.
But on Thursday morning, radio
and tv stations quoted rebel
leader Abhash saying there was
no blockade. Then came news
that the original statement may
have been true after all. Valley
citizens have started panic
buying, just to be on the safe
side.

SAGAR SHRESTHA
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Killed by the state           Killed by Maoists
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Re: CK Lal’s ‘Absolute poverty
corrupts absolutely’ (State of the
State, #208). That absolute
poverty corrupts absolutely is a
half-baked truth. The fact is that
it is absolute corruption that
breeds absolute poverty. Lal has
got it the wrong way around. Had
poverty been the cause of
corruption, all (or a majority of)
poor people must be corrupt. But
we know that corruption is the
privilege of the few rich and
powerful people. As long as we
are quoting Samuel Huntington,
he also said that when economic
opportunities are low, people use
power to grab wealth, and when
political opportunities are low,
people use wealth to grab power.
As for Lal’s suggestion on raising
the salary of civil servants, one
must be aware that low salary
may actually be the cause of
corruption. High salaries are in
no way a guarantee that
corruption is removed. Simply
taking away the ‘cause’ is not an
answer to the problem. What
happened to our corruption level
after the 40 percent salary hike
government introduced, under
ADB pressure, a couple of years
ago? Moreover, what would you

do with 30,000 or so peons working
in the government?

Narayan Manandhar,
Kumaripati

We've had to read over 100 issues
of Nepali Times before getting an
article from CK Lal ('Absolute
poverty corrupts absolutely', #208)
that actually sheds coherent light
on an endemic problem in the
'State of the State'. A refreshing
change from waffling, conjured,
purposefully inflammatory
opinions. Was it worth the wait?
Absolutely yes! Now that we know
Mr Lal can present facts with
reasoned opinion, we look forward
to more of the same.

     Name withheld, email
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I am extremely perturbed when I
witness the leaders of both the
army and the Maoists sacrificing
their youth to fight a war without a
plan to win the peace (‘Gun men’,
#207). I even marvel at the blind
faith of these brave soldiers. The
mindset that believes in a military
solution is dangerously obso-
lete. It would be more patriotic to
question the authorities about the
root causes of Nepal’s evils.
Instead of being mere puppets to

those incumbent leaders who are
incapable of coming up with
peace plans, engulfed with
defective strategies to serve their
own purpose, it is time to stand
against them till they put the
country’s interest ahead of their
personal ones. While I was in
Nepal, I believed that the Nepali
army was the best in the world. I
still believe that is true. Coming
from a family that has time and
again served the nation, it is
upsetting to witness the current
mistrust and apprehension the
nation is showing towards its
soldiers. The very army which

every young Nepali boy would strive
to join is being scrutinised with fear
and even contempt. The Royal
Nepali Army needs to regain the
glory bequeathed to it by its
forbears.

S Parul, email
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After reading ‘Gun men’ (#207) and
the web exclusive photos in your
online edition, I would like to
address this letter to Maoist leaders
Baburam and Prachanda. It is clear
that your movement in Achham is
getting closer to its goals. Your
‘People’s Liberation Army’ and

‘People’s Government’ control the
rural countryside in spite of the
government’s assertions to the
contrary. Now that you say you are
moving to choke or capture the
urban areas, your fellow Nepalis
would like to know more about your
vision for Nepal:

1. How do you aim to tackle
inequality in social and political
terms?

After all, your own
organisational hierarchy seems un-
representational of the Nepali
social structure. CK Lal in the
same issue ‘The middle Path’
(State of the State, #207) cites
that both the Kirat Workers’
Party and the Madhesi National
Front disassociated themselves
from your party due to internal
non-acceptance.

2. How are you going to
eradicate poverty? Are you
planning to tax the rich,
nationalise corporations or have
worker/peasant communes? What is
going to happen to private
property of farmers, merchants
and workers? How will development
work be done without international
aid?

3. How are you going to control
the overpopulation problem?

Are we going to follow the
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GUEST COLUMN
Dipta Shah
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rom Singha Darbar, it is only 300 metres to the Royal Nepali Army
headquarters in Bhadrakali. But they may as well be poles apart. It
is pretty clear where decisions are made these days on security

matters, on victims of human rights violations, about war and peace. The
army, quite literally, calls the shots.

There is really no point, therefore, for civil society representa-
tives to blame this hapless government for dragging its feet on
talks, or for the UML to say that its peace agenda is being ignored
by the prime minister, or for the international community to fault the
coalition government for sidelining negotiations. The decisions are
taken elsewhere.

Where this government could do more is rush to deliver priority
services to priority areas, shortlist the hotspots for immediate relief and
rehabilitation, and maybe start by helping at least those it has promised
to compensate: the victims of Maoist violence. But in this vacuous
state, where no one seems to know who is in charge, when even
the simplest decisions are taken in excruciating slow motion, we are
not so hopeful.

The incredibly rapid spread of the Maoist revolution in Nepal is not
because it is a particularly brilliant idea whose time has come, or that it
is a militarily strong force. It is because successive governments in
Kathmandu have been so inert. That is why we have a situation where the
government simply does not exist in about 80 percent of the country it
governs. That doesn’t mean the Maoists are there either, but they
effectively fill the vacuum. This is also why they dare to call for a
blockade of the Valley, hoping to test whether the time is ripe to bring
the battle to the capital. How the
government responds to this
direct threat, what it does to
assuage the citizens will be
closely watched.

In a kingdom of mediocrity,
it seems even our
revolutionaries suffer the curse.
Instead of building on their early
support, this uprising is spinning
out of control and into the hands
of rampaging warlords.

When Mao Zedong said
“political power comes out of the
barrel of a gun” he probably
didn’t mean it to be taken so
literally—you don’t win people
over by holding a gun to their
temples. People may broadly
support many of the Maoists’
goals, but few  agree with their
methods. It may be wiser for
them to make the jump to
mainstream politics, while there
is still a country worth saving.
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Chinese One Child policy to
solve this problem?

4. You advocate for a
classless society, yet, stress that
dictatorship of the proletariat and
peasants is necessary for
transformation of a society. In
essence your ideology justifies
the need for the Communist
Party’s political control over
society. However, history is
witness to the failures of this
model in the Soviet Union,
China, Cuba and N Korea,
where the parties have
themselves become a class
unto themselves and some-
times even spawned dynas-
ties.

5.  Admit it, communism has
failed or reformed itself. The
Soviet Union has disintegrated.
Mao’s China is now a showpiece
of capitalism. Are you going to
follow a more pragmatic political
philosophy?

6.  What happens to people
who do not agree with your view
point? Is there going to be a
freedom of expression, press and
basic rights granted to the
people? Do you believe in
democracy?

7.  What happens to peoples’
religion and belief systems?

There is no room for religion
(‘opiate of the masses’) in your
ideology. Can we still practice or
not?

8. Right now you are on the
opposing side, so it is easier for
you to criticise and analyze the
problems facing Nepal. If you
become the rulers, you are
going to have show results. How
are you going to achieve that—
through the barrel of the gun or
through democratic political
persuasion? In other words, how
are you going to provide good
governance?

We have read or are already
familiar with the Red Book, so
please give us real answers. Who
knows, if your agenda is sound,
practical, and ‘mato suhando’
many people like me and others
may come to your fold.

SN Singh, email
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Re: Ajaya Dixit’s ‘Greed, Inc’
(Nepali Pan, #206). When the
Enron scandal broke here in the
US a few years ago, I was working
in Nepal and observing an
unfolding array of corporate
crimes and greed that embar-
rassed me greatly, especially
give the efforts underway in
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STATE OF THE STATE
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CORRECTION
The review of Fahrenheit
9/11 in #208 was by
Richard A. Zwelling.

Nepal to stem corruption in
government. A Nepali col-
league, one of a growing cadre
of Supreme Court advocates,
observed wryly, “We have plenty
of this corruption here in
business and government here in
Nepal, too.  But the difference is
that in the US those guys will go
to jail.”  It was heartening to see
the news of Enron, Adelphia,
Tyco executives, and Martha
Stewart being nailed for their
greed and criminal actions.  I
only hope that the wheels of
justice will soon do the same for
those in the Bush Administration
responsible for the shameful
actions that have done so much
damage to US standing around
the world. And I also hope that
these examples encourage you
in the Nepali press and the NGO
sector to keep battling
corruption and mismanagement
in Nepal. The truth will set us
free.

Malcolm Odell
South Hampton, NH, USA
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HERE AND THERE
Daniel Lak

	
���������	�
����������������������
�����������������������
�����������������������
���
����

����������������������������������
�����������������������	����������
���������������������	�����������������
����������������������������
���������
�
�������������������
� ���
��
!"�����
#���"�
���������������
���
������

��
�������������"������������ ������

��������

���"�
��"������
��"�

�����������$�#���
������������������
���������������	���������%��������
�"������������������$����������������
���������
��������������������������
�����
����&�
�����������������������
�����""����������������������
�����������$

��������������

�����
��"�
����"����������
�������������
���������������
�����#�����������
&�����������������	�����������������
�����������'���������"�
%��
(������������������������������


���

�����"����������������
�"����
������������)����%���
���	����
����������������������
������������"�
�����
�����������"����������"���"�

	

�
���������������
��������������������������������
����������������������
��������������
��������������������

�
��������
� �����!�
��"����#$
��%�
�����������������
��������"�����
$"�������������������������
�������
�����������*��������������"����
����

��
�����������

�����
#��#
�"����	�������#�
�%�����������

������������+,,-	����
�"�������������"
$�������������������������
�"�����
��������
��������"���������

���
������������������������������������

����"���������������%���������

���"�������������
����
��������#
�"��
�����
����$����"������&�����$���
�"����������.�������������������


%�
���
���������������������"������
���������"���������������/��������

��������������"�������
�������������
�������
#���%����
�������"��������������
����

�����������	��������������������� ���

�"�������������������������������
������������#�����
�������
��������������
�������������������"��������������
������	��������������"��������������
����$"�������������
���������� ���
�
����"����"�����������
�"�����������
0������������ �����
��1���������������
�������������������������'���
�����������)����������"������/�

�)��

����	�����
����*����(����������	
��������������"�����������������
���
�

���������"�������������%������

�

��
����������������������/�������

����

�%�
�������#�"�����"�������������������
 ���
�����$"���������������������/�
����������������������������
�%�����
�����������������%��	���������
��������������������������������
"�����������
 ������
�	�����

����������������2

���������������������������
� ���
�

!"������������������3��3�������4
�������%�	�#�"����	��������
���������
�������
�"��2�����������	��������
��������	��������������$"������
��%��"������� ���
��#�"�������������
�
�������
���
����"��������"��������
������������"��������������������
���������"����������������������
���������
���
�"���	��
��"���
�	��������

����������	������������������������
�������

��������
������
����#���������

������"������������������������������
��������������
������
�$"������
�����������������"������������������
�
����
������������55
���������
���������
#������������%����
��������������
���

���������������������������������������
 ���
���
�������������������������

��%�	�������
�����
	�����"�
������������
�����������������������0������������
������
���1�������"��	�������������
������
����������������0��������1����
��������	�������������

�����������"����
��������������"���������������������"����
#���"����	�������	����������

�"����������	��������
����������
���
����

��������"�����������%��
���������������������������$���#�"����
��
��������������������������

��"�6���������
���)�����
�
����������������
"���
���������������

������	����������

���������
7������������������/������
���"������������������6�����

�
��'�

�����	������������������
�����������
�������������
������������
���%����������
"�������/�����������%����
��������������������������
�����"�����$�������	���������
���������������������������
������
�����
����
/��"���������������������

���������������
�������
"����������������������������
���
���"���%��������������"
��������"�����%�

�����&��
��
������
�����������������
���
�����8���"������������
�
�����
���
�����
��������������	

(��"������������������

���
�����"������������
����
�����

����������
����������
������
	���������������������
�����"�������������

���
����
�"�"�)��������������
���
������/���������������
%��
�����������������������
������
����������������"���
��������������"�
(����
�������������


�����

�������������������
 ���
������"�3�)����

����
������������������	����
�����������������������������
���
�������������������������	
������������
��������������
���

���
�3��
����������"���������
��������� ���
������
�����
���
�����������%�����������
��������������"�
�����������
��������"������
����������9��
�������

���������������������
�%��������%��������������	
"���� ���
��������������
��"����������������
����������������:����

����
������"�����������
���������������

���������������
������������%��
��������������

��������������	��������%���
������������	;����9��������
&���"�	�����������������������
<����"�����������	� ���

0�<#��1	������������
�����

������
�����������
��������
��"�������"���������%��
����
���������%�"����
#������������������
��������

����"��%����"����������������
 ���
��������������������
�����
����	���������������
��)����������
���������
�����

����������������������"����
�����:#�
������"������� ���
�
%�

��������������#����������
����������%�������������	;���
�"�����������������<�������%

����������	
��
%������
�

�
&�����������
�
����������'����&

����������
 ������"�
�����

�&�
���"����
��� ��

������� �����

(

KIRAN PANDAY



�13 - 19 AUGUST 2004 ��������	�

�����

����������	
������
��
����
�
��������	����������������
�
���	�������	���
��
�
���
�������
�������

���������	���	���
����������
 �	���������	!���
�"���	�	
�
��	�	�������������	����#$
��
�
�����
�������%�����
�������
 	�������
�����
��

�	�
������������������	&��&��
'�	$
��	��(�')�����������
�
��
������ ��*	���	�����+
�
��
������
��	���,�&���-�����
������������������������
�����	�+�
��
��������
.-�
� �������������
��	��

������	��&��������	������

���������	������	��	������	&�

����� �
���
���$
���
�����
���+��$
���
���������	��	���
��
�
����
�,�&�������
��/�����
0
&
*���1�,���������� ��
�
�
���������

���
�����
���
	�������������������'�
2342���������
 ���
�

���������
���	�	������	��
 ��*
�����&
����������	��
�����
������������
	�����&
��
��$
���� �����
	�����
�	���
	�
�	����
���
����
�
�� 	�
���+�����	����
����	����
�
(����)������	$
��
��&��	�
�����
��	��������
�
���
���
�����
��	����
�$	�
��
��
�����
&�����+��$
���
����������5��
��$
���
�+������	�	����
��
����� 	���
����������	����
�
��	
��� 	���
$
�
�&��	�
�	����
�������
�	�
�������
��
���	��������
��������$
�&

�

����	�����*
�����
�	���
�����
�
��������	�
��	��	$	�����
�
��������
��
��	����.4� ��
�� �����&�
��
�� 	���
$
��

&���� �4��
��	�
���� 	�����

�
����
������
������&��	�
����������		����
�	
�������


$
��� 

*�������
������
�	&�
������������
���	������

������	�����
����+���
�����
�	��#���	����������
�,������	���

������
�����
����+���
��
�����	�
��
 ���	
��������
����

#$
���6�	��������	��7����
���������
������������	��
��	��

 	��������
������	$
�����$
���
�

�
���	��	�
��������
�	��������*

����������	
�

,������	��� 	���	����
����������������������	�	���	�����

	�
��	�� ��� ������
��+����	���
	���
�	�����

��

� 8�	
���������*
���
���	�� 	���	��+�������
�#���	��

� 9������	���
!�
�	
��
���
�
��
�

� 6��	������������������������
��
�	��

� 2���
�����������
�� ��*

� ���		������
�����	�


� 8��
������	��
����
�
�������
���������

�
����$������&��
��	����
�	���:�
���		�
������ 	���

%��� ���� �	
+������ ��������	�*�������
��
��
����� 
���


���*	����������&,
���	�
���������
��7�;�
������	����

<�������	��
�� 	���&
���	�	
������
�
	���������	��	�������

���
�����+�	�
������&
��	�
�$	
 
��


�������
��������������������������������������

   ��
���		�
�����

�

Menuka Koirala does not regret losing all her
property in Gorkha. The only thing she is sorry
about is losing her husband.

He joined the Maoists and used to torture
her constantly. He often threatened to kill her
if she refused to work with the rebels, but she
never thought he would actually do it. But
after he started making serious threats, she
decided to leave. Staying with her family in
Gorkha was not safe either, so she came to
Kathmandu. But even here, Menuka
constantly lives in fear that her husband will
track her down. “I was so mentally tortured that
I did not even have the strength to live,”
recalls Meunka, trying hard to control her
tears. Although impoverished, counselling has
taught her how to cope with the pain.
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(Names of some patients have been
changed on request.)

Nirmal Bista (l) and
Min Bahadur Raoul
(r) at Nagarik Awaj,

an activist group
that helps counsel

trauma victims
A young Maoist

militant poses with
his gun in

Makwanpur
(top, facing page)
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Deepti Sharma has just finished Grade 11 at Lincoln School and worked
as a summer volunteer at Navajyoti Kendra this year.
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NEPALI PAN
Deepti Sharma
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mma Raynes was studying Nepali and anthropology in
Nepal during the spring of 2003, when she hit upon the
idea of giving point-and-shoot cameras to Nepali

women to help her see things she couldn’t.
Raynes says she chose Nepali women for her project

because she found that women’s voices were rarely
acknowledged here. “I  was
searching for more knowledge
about Nepali culture but also
because I wanted to empower my
subjects by giving them a way to
speak about their lives with
images,” she says.

The women that she decided to
work with were friends, neighbours
or people she met while traveling in
Nepal. They were of various ages,
castes, classes and places. Most
of the women are from Kathmandu
and the village of Tangting near
Pokhara. She gave each subject a
camera, showed them how to use
the viewfinder and the flash. She then asked them to
photograph things that were important to them and things
that they thought Americans did not understand about their
lives.

Bijaya lives in Tangting, a hill village near Pokhara. She is the
daughter of Tangting’s midwife. She says that when she grows up,
she wants to study in Pokhara and become a nurse like her mother.
These are the photographs that she took.

Bijaya Laxmi Gurung        11 years old

“The mountains are very important to me because they bring water
to the people in my village…and water brings us life.”

“I took this picture of my school book because school is the most
important part of my life. I want to be a nurse like my mother. Her
hands are also in this picture.”

Sumita Magar        18 years old

Sumita works at the lodge for trekkers that her father owns in
Gorepani. Her father owns a lodge for trekkers. Sumita cooks in the
kitchen during trekking season and goes to school in the nearest
town during the rest of the year.

“I taught myself how to cook American food because that is what the
tourists like to eat.”

“This where my mother does puja.  I don’t do puja but I still believe.”

������
 ���
!�
������
 ���

“This is a Nepali washing machine.”

A few days later, Raynes would retrieve the cameras and
make double prints at a local photo shop. Finally, she returned
to the women’s homes, gave them copies of their photos and
discussed what they photographed. She told them she would
take their pictures back to America to show them to family
and friends. Some said: “Lau ta, tapai American haru lai sab

kura bujhaidinus.”
Rayne’s exhibition of

Collaborative Portraits include both
her black-and-white photographs
and colour pictures taken by Nepali
women. The portraits have
captions with words that Raynes
translated from Nepali. They were
exhibited in three locations in the
US during the past year: Bowdoin
College in Brunswick in Maine,
Buckingham Brown and Nichols
School in Cambridge
Massachusetts, and Soundtrack
Studio in Boston. The project was
funded by a fellowship from

Bowdoin College and earned the Martel Prize from the Bowdoin
College Art Department. �

eraynes@alumni.bowdoin.edu.

Nita Rai        25 years old

“My mother made me marry young so that my
grandmother could live to see my sons.”

Nita Rai is my Nepali sister. When I was not
in class, studying Nepali language, Nita and
I washed clothes and watched TV together.
She really liked to watch WWF wrestling and
Hindi soap operas. These are Nita’s
photographs.
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EDINBURGH — The British firm, Cairn Energy
plc Wednesday signed an agreement with HMG to explore five blocks for
oil in the Chure hills and tarai in mid-western Nepal. Cairn Energy has
permission to explore for four years initially and it will be granted
another four years if it needs an extension. Department of Mines and
Geology says the British company will invest a minimum of $60 million
during exploration.

An official company statement in Edinburgh Thursday said Cairn is
relinquishing rights to explore in designated national parks and wildlife
areas. But the Worldwide Fund for Nature still says the prospecting could
affect jungle corridors of the India-Nepal Tarai Arc Project set aside for
migrating wildlife.

The Nepal agreement follows an announcement on Monday of a
fourth huge find in Rajasthan in six months by Cairn. The company is
now valued at more than £2bn on the London stock market. Chief
executive, Bill Gammell, is a friend of President George Bush and went
to Fettes College the exclusive Edinburgh private school with Tony Blair.
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As part of a police campaign to purge the Valley of the commercial sex
trade, on 9 August the police arrested 39 members of Blue Diamond
Society (BDS)—an organisation that advocates the rights of sexual
minorities. Members complained that they were not given food and
beaten up while in police custody. Many sex workers and clients were also
arrested the same day from massage parlours. There is no clear law
against prostitution and the only
penalty, as per the civil act, is that
the accused will have to pay between
Rs 5,000-10,000 and serve three
months imprisonment  as penalty.
The BDS members were not caught
engaged in any form of sex work, but
were still arrested by police. “The
police discrimination against the
sexual minorities is evident and we strongly condemn the police
violation of their human rights,” says Sunil Pant, director of BDS. In a
bid to get public support and to pressure the government against the
discriminatory attitude, BDS organised a peaceful rally in Ratna Park on
Tuesday. Amnesty International sent out a circular to member
organisations this week to urge the government and police to stop the
harassment of trans-sexuals.

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○
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Under pressure from the Maoists, three dozen VDC secretaries have
resigned in Dhading district. One of the secretaries, Thakur Prasad
Sinkhada, said they had no choice because of death threats. Of the
roughly 50 VDCs in the district, nearly 40 have been burnt down.
Secretaries of all village councils worked at the same office in the
district headquarters until recently, but even there they faced Maoist
threats. Elsewhere, more than two dozen VDC secretaries have urged the
government not to give them the responsibility of running the local
bodies. In a letter sent to the Local Development Ministry, VDC
secretaries in Dang stated that the government was putting their lives at
risks by giving them the authority to run the local bodies. After the
government’s coalition partners couldn’t reach an agreement on the
reinstatement of elected village councils, the government had recently
instructed secretaries to run the councils.

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○
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The European Union has called on both sides in Nepal’s conflict to end
violence, agree on a ceasefire as soon as possible and look for practical
measures to build confidence and create a climate for meaningful and
sustainable peace processes.It has pledged full support to what it said
was the ‘the new coalition government’s efforts to resolve the crisis in the
country’. The statement urged the government to implement its human
rights commitment ‘without unnecessary delay’ of the Memorandum of
Understanding with the UNHCR.

The declaration was submitted to the Foreign Ministry on Monday.
In it, the EU expressed its particular concerns, this time about Maoist
violence and other practices, including terrorist attacks, the use of child
soldiers, extortion, abduction and forced indoctrination. ‘It has called
upon the Maoists to cease these activities,’ the declaration says. ‘The
EU will monitor the situation closely and will calibrate its policies
according to developments.’ Sources told us the EU has also used back
channels to warn the Maoists that if they don’t stop those activities, they
run the risk of being put on a terror watch list.

����������	�
�����		�������
�
�		�����		���	
������������
����	����������������������	���

��
�����
����������	
���
	���������	
����������������������	�������������
�	������������������
������	
���
�
	��������������������� ���
��������
�����������!����	����������������
�����	����		��	��
�����������
��

"������������#���������
!����������������������
����
�����	
��������	��
��	������
�
	�����������������������	
���	
������
��	�����
��
����������	
!����������������������!���
����
������"�������
�����������������
��
����
���
�������������	
��"�	�
������������$�
���������������	�%�

"������������#����������
���������&'�	���
�����
�������	���	�
�����������������
��������
������
�

���	���������������������������
�	�
�������	�����������
���������	��
���	
���
����������	��(�����

��	������������������
������������	
��)�*�	������
	���	�������
�����������
��
��������	�����������

���

#������	���������
����������	
���
	���������� ���
��������������!��
�
�	
����
	������	
������������
���������	�����
������
���
���
�
�	���
��������������������

����������	�
�������������������	
�
��
�	��������������������������������
�����
���	���
�������	�����������
�	��������	��	����	��������������
���������	���

+,���
���	

�������������������
������
��������������������
�	��
������������������������	
���	
�����������
�����������-������.����
*�������
��������	��"
����� �����
 ��	�����	��	���������+"����	����
�������	���������
������������
	���
���
����-

/������
	������012�222��	�
����
��	�������	������������
���������
�
02�222���
����������3�������
�
��
���������	�����
	����,	

����
�
��������
��
����
���	��"	�
���
*������
�.����!���
�����������	
������	���������� �������	
�4��5�
!���������	������������	�����	��
�	������������	
��������������%�
�	
��+"��
������	���	�����	�������
�������������������-���	��
!�������������	������
���
��������
���������#���������	�������+,�
����������������������	
���
�����������
�������	����������
�������������
������-

(�����������	���
��
���
�
�������������������������������
������	����������������������	����
������	���������������	���������
*�	������������ ��
������������ �

������������
����������	
��
����6
$"���.���
������	���������
������
����������	�����
��	�7�����������
����
�	��������*�	�������
���
�	������
�8
����������������
�
��������������	��&�������0229�
��
����������	�����+�	
����	����
�����-�����������������������
:	��
������	���������
���	�
�	
���	�����	
��
���������������
"���#�����������
�������
���	
����	�����������*�	��������
���������	�������	
���������	��
�����������������������������������
��
��	��������	����������
��
������
������
���	���	�����
�	���
������
�*�	�����	��
	��%

"��� ���
�������	��
�����%�
�	�����������	���������6�$ ���
������
�
�����������	�����
��	�7���������
�
������	��������"��
��������	�7
�	����*�	��������
���������������
*�	������
���
�����������������
����
������	��������������������
�	��
�������	
������������
�����
	���
���
	��������	���
������������
����	����
��
����������	�
���
�
�����*�	����������	����������
����
������
�;���������	���������	���
��
����<������=����
�����������	��
������������
����	�����"�������	�
�
����	
����
������������������
�
�������
������������������������	
�����
	����
�	
���%

,����������	
����������	�����
!���������������������������	�����
�	����	
������
����������	���������
�����������������
��������	�

	��
��	
�����������	
������	�����
�������	��	���	���
	�	
��	���+(���	�

������������
����������	
����	�����
�������
����	�������	�������	������
�������������
��������!���������-
����������� ��	�����	��	��"	�

/��
��	
���
���������>�������?�5
*���
���+"��������
������	������
�	������������	�
������������
�������	��������
���������������-�(�
������	������
���
���������
���	�

������������
������������
�����7�
���
/�����������	���������	������	��

����
��	
����������
���
�������

���	������������������	������
�����	
�����	��
������������������
������	��	����	�����
������
�����������	��������+(����������������	
�	��
�	�
�	������������-���������
#�����	���
������)��
����������
$	�5������������
�%�	���
��������
���������������������
�����
��������	������������
������������	�
��������������	����������������
�����
�	�������������������
	����
�
���
�����
����������

����
��������������
������������
�	
��	
����������	��������	

����	���������	��������
�
��������������������������
�
����	�����	�
��	
��������������
�
��������������	�����
�����������+@	

�����������������������	�
��
����
�����	
���	�����������������	
�	�����
�������	�	������	����
����*�	�������������	�����
�
	��������!���������A����������
����	�����������	�����	���	��		�
�	
���������	�����	�
����������
��-
	�����������	�������������

"	�
�������
��
����
�����
���������
����	�����	�
�	��
��	
�
������	�������������������
����
�����	
�����
���		�����������+>
�����
�	�
�	��
��	
���	����������	�����

�	��
�����������	������>
�����
�
����������	
��	���������

�������-������*���
��

(���
�����������	�����������
�
�	
����������	������!��������
������	�������������
�������
��
���������
�����������	���	������
�������"���@
���������������������
�	
��������	������������
����������
�	�������������������	�����
8�
���	�������������������@
����
#��������	�����6�+(��@
�������	���
������	��
������	������������	�%�
�����������	���	��	����"��
������	

���
����	���
	��	�
������-����

��������"������#�����#��"�����"�����$$��������������%
$"�������$"��"���&����������&������"�

������ ������ 	��
	�

���������	
����

'



� 13 - 19 AUGUST 2004 ���������	


���������	�
����������	�
�
����������	�
��������
���
���
������
�����	�������������

����	���������������������	��
��	����������������������
��
�����	������
����
���

�����
�������������������	� �
��	������������

�����
�����!
"�
������	������������	� ���

����	�������
�������
������	
������
��	������	�
����
������
�
��	��	�!
#�
���	������	���������

������
���
����������
�
	� ������	����$��������
%����������	�& �������	�����
	� ���
�	�����������	�
������!
#��
����
��'(����	���
��
���)(��
��	������	��������	��
������
��
��
����	���������
����!�#�

�����
��
���������������������
�������������	��������
����	
��	�������
��
������!�*�
��
��
+����
��������������	�
��
	����������
������������
����	���
�������	����� ��
����
���� �����
��
��������������
��	��!
��	�������
�������
����������

������
�,�
������������
������
���
�
�
�����������
������
-�
��	����	�+���������������
�
�
�����	�����	������	�����
���
�����
��������	�������.����
���

#��������#���������#���
�����
��	�������������������
�����	�	��
���#/�0�����
���
�
�
�����-��
����	��������
���1��������	�#���-����
�
2��� �����
������������
�����	�	���	��������3��
��
���.����������
���
�������
���������� ��
���!
��	����������	��������

������
�	�������� ��
���
���	�����
��
�������������
&� �����
������������
����
 ���3���
��
�	���������������

��������	������4���
�
������
�  ���
���!�$������
������

���
���������
 ��
�����
���� �

�������
�
���������	��������

�����������	���
�����
��
����
1��������������	���������
���
����������
�����
����
������	���
����
���������
�
��	������ ������!
����1������
������ ��

��������������	

����������������������������������������
�������������������������������������

������ ������ 	��
	�

�������
������
�����������
��� ����	����
������
��
��
��
����� ��
����
�����	��
�������
����+����������	����
	���
�	��������� ������������
�!
�
�������������	��
��	����� ��

�������
���������
�����
������
��������
�������
�����5!6������
��������!
7���
��� �	3)(��������
�������


���
��� ����
�����������
���
��	���������
�����������
��	 ��.�������
�����
���������

��
��������
��
������ ��
�������
����	����
����������
��
���������������
�����������
�
����
���������  ���
�
	����� ��
�������
��8����
� ��������������
�	���!
���
������
����	�������	���

���	������	�����������
���.�
2�������
���2���������-������
��	����
��������
���+����	��
-�������� ��
����
���������
�

�����
���
�������	� ����
�����
��!������
������������ �

����� ��������������	��
���

��	��������������������	
����������
���������
���
� �������!
&���	��� �����
���
�����

�

����	���
������
�
��
��� �
����
�����������

����
���	�����
!
7��	������	��� �����	�����	����
�
��
����
�� ��� ����������
�
��� ����������
��������������8
���������������	������
�0�����
&������!�72��������������������

������
���	��
�����
�����	!8
/��
�������
��
�����	���������
�����
������	������
���0������	
9��	�.����������� ���� ������

�����

�
�	����������������
������
�������	�
����������

��������� ��������������

�

������	�����
�������	���
������0�������#�	��9��	�.����

���0����-����1� ���������!

$ ��������������������� 

��
���	��������
����
�	����
�.���
���������� �������	�����
���
������
�!�+��������������������

���	������ ���
���������
� ���. ��
����	��
�������� ��
�.��
������
��0���3����0���
+�
���������/�����
!�2��������
��������
���������
����	�����

������������
������
���
�
���
�.��
���/����������������
���
��	�������������
������������
�
�
��.���	���	����
���
����������
���
���+���.���2���
�!
&�	����	�
���������
��

��	������	���.�������
������	�
���	�
�����������
3
��	����
�
��


�	����
���������3
��	!�72�����	
�������������� ���	��������
���
�
��������������	��
�����
����	�
�����8������9�����	������� ��
�������������
�2��������
��������
�!�72������������
�������������
���
������������

�����	���
����	��������
��
�����!8
��	��������������������������


�������	����	���������
������	�
�
��.��
� �
���������
���	
�������
���!�72���� ����������
����������������������
��������
����	���
��������
����	
	����� ��
����������
���
���
������������������
��

�������
�������
��������	����
���
����
��
������� �����	
�������
����
�������������
 �
��������������8����	���
�������!
$�����������������������
��


������������������	�����
�
��������	���������
�����.�	��

�����
����������
��
����
������
�������!�����������.
��������	�
���
�����������
����������
��������	����5)6:�
$������#�� ���+��������
�,
;��	��������	�
�����	� ���
���	����� �
�����	������������
�
������
������
���
��3���
���
������	�����
�����
������
������<
����������
��������
���������	�������������
�����
�������������������
��	����
�
�

��.���	��=����	�
����������

������
�����������	����
������
�� ����
���������
��
����

��������!�
���
��
�������������
�����

��	�������	��
��
����
����	�
����������
�������	!�+������
��	���������
������
�������
�

���
�����������

������ �����
��
�����
�
��
�0�
� ��	�����
���������
������
�
��
���������!
>�������������	������
�
�	���,
7�
���������
�����������?���
���
��
�����
�������
�
��������
���
������  �	��
��������
��
����
	������	!8
����
�����������
����
��


	�������	����
������
��
���+����

���������������������	��
�
��.��
�������
����������
��
���	��� ����
��
���������1���
��������
����
����	
	����� ��
�������������
���� ���
��
���������
�!�@���
����
�����
����
�����	������	���	
��������������������	������
 ���������	�������
����
���
����������!����

 

NAVIN SINGH KHADKA

Koshi barrage



�13 - 19 AUGUST 2004 ���������	


BIZ    NEWS

�

here are three years to go for the golden
jubilee of Royal Nepal Airlines, but it
seems doubtful whether the flag carrier

will even be around to celebrate it.
The airline suffers an image problem

caused by unreliable service. It does not
compete in the domestic market, much of its
potential earnings from the Gulf and East
Asian routes have been gifted to others and

there is
scant
long-
term
analysis

of international and domestic opportunities,
on the basis of which, the airline can set out a
coherent marketing strategy. This gap affects
route planning, fleet structure, pricing and
promotion, staffing and terms of service.

To be sure, the airline has also been
hindered by external factors like political
interference and restrictive legislation.
Successive boards of directors were unsuited
to the task of running a modern airline in a
deregulated environment.

Royal Nepal Airlines should be the
leading domestic carrier and the preferred
airline for people traveling in and out of
Nepal. It is neither. Lucrative domestic routes
have been lost to private operators
and there are price constraints on remote
area destinations it is forced to fly to.
International fifth freedom rights have been
given away without normal compensation for
the national carrier.

International routes from Kathmandu are
now dominated by foreign airlines. Even loyal
Nepali passengers are switching to other
airlines rather than risk delays. The two
Boeing 757s are getting old and need
expensive maintenance but procurement of
spares is made worse by stiff import tariffs. On
domestic routes, some of the de Havilland
Twin Otters are more than 30 years old and
there is an urgent need to replace equipment
and augment capacity.

Kathmandu is unsuitable for long-range
flights because of the runway length and
altitude. Noise pollution and poor visibility
caused by urban haze are becoming major
problems. There is an urgent need to plan
now for an alternative international airport.

The airline also has a broader social
service function on domestic routes where
community development and national
inclusion can only be fostered by access. The
creation of these transport links are not a cost,

but an investment. Since they are not yet
profitable, they must be subsidised. This can’t
come from the over-burdened Nepali tax
payer but it can be cross-subsidised by viable
domestic and international routes. 

The remedy, some believe, lies in leasing
aircraft to give Royal Nepal Airlines capacity
and reliability again and to use the time of
the lease to develop a workable longterm
operating plan. Leasing has merits but must
be planned with care.

The plan ought to be to force reform, with
the objective of selling ownership to the
public within five years. This would entail
some progressive recapitalisation to allow the
airline to replace domestic and international
fleets with a five-year rolling corporate plan
measured by impartial assessors.

Recapitalisation would be conditional
upon acceptance of change by owners and
employees. The board of directors must be
replaced by a management board, made up

of airline management, staff representation
and outside expertise with significant
discretionary powers for making business
decisions without reference to the government.
Right-sizing management and the workforce
with new service terms and conditions must be
directed to achieve three key reforms:
�  Real productivity, with performance
assessment against quantitative targets based
on an annual business plan monitored
independently
�   Performance based remuneration with
profit sharing incentives as a high proportion
of salary packages. Failure to meet agreed
performance targets excludes an employee
from profit share
�     Greater flexibility in hiring and release of
personnel, with proper checks against
arbitrariness and prejudice
     Initial recapitalisation can be achieved by
government guarantees for lease purchase of
new aircraft. The guarantee would be
conditional on the airline submitting a
detailed five-year rolling corporate plan which
fully analyses markets, identifies target
segments, the demand in them, sets out its
market and operating strategies, declares
intentions for restructuring and its operating
practices, and presents financial forecasts that
support and justify business choices. It will also
establish that the airline will be attractive to
private investors at the end of the restructuring
period.

The corporate plan would also have a
detailed timeline for implementation of the
restructuring with sections on preparatory
reform like renegotiating bilateral air
agreements, fifth freedom rights and traffic
compensation through viable reciprocation.
Nepali airlines, including Royal Nepal, must
be given room to grow, rather than allowing
foreign airlines to grow at our expense.  �

Capt Kul B Limbu is president of the Nepal Airline
Pilots’ Association (NAPA)  which celebrated its 14th

anniversary on 10 August.    kulkunga@ccsl.com.np
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COMMENT
Kul B Limbu

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

���������
Air China is to launch a Tibetan subsidiary by the end of 2004 to
connect Lhasa to points in China, within Tibet and to Kathmandu,
according to Xinhua news agency. Tenatively called Air China
Tibetan Subsidiary Company, the new airline will use Airbus 319s
and 757s currently operated by Air China. Besides existing flights
from Lhasa to Chengdu, Beijing and Kathmandu, the new airline
will also fly to three additional Tibetan cities: Lizhi, Qamdo and
Ngari.

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

���� ����
India’s second private airline
to fly to Nepal has
announced it is to begin
daily Kathmandu-New Delhi
flights from 1 September.
This will bring the number of
flights every day between
the two capitals to four.  Air Sahara will use 737-800 aircraft and
has chosen a 4PM departure slot from Kathmandu. The new air
link is expected to augment arrival of Indian visitors to Nepal as
well as bring down prices for Indian and Nepali passengers to
New Delhi and other connections in India.

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

!����������
Nepal’s first joint venture bank, Nabil Bank, has earned a record
operating profit of Rs 814 million in the fiscal year 2003/4. The
figure is up by around 12 percent compared to that of the last
fiscal year. ‘The unprecedented profit has been generated through
the implementation of the bank’s strategy of cost management,
income enhancement and focus on quality credit,’ says a bank
press statement. ‘We have invested in technology and human
resources, two key drivers of sustainable success.’

The bank has a paid up capital of Rs 492 million and general
reserves of Rs 652 million and has recently completed 20 years of
operation in Nepal.

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

��"��� ��"���
For generation readymade, things
have never been better,especially
with Civil Homes entering its third
phase with a new set of homes
available at Sunakothi in southern
Lalitpur. Complete with individual plots
located around community facilities
like a health club, school and grocery store, the houses come in
six different models, ranging from Rs 2,875,000 to Rs 7,215,000.

STRICTLY BUSINESS
Ashutosh Tiwari
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Clockwise from above:
The rusting hulks of the towers of the ropeway at Chitlang Pass.
The half-buried Rana-era ropeway godown at Dhorsing.
In Hetauda the terminal of Nepal Ropeway has become a playground for
children.
Krishna Prasad Paniru in Dhorsing points to the cables of a ropeway he
helped built.
A carrier hangs like a question mark near Bhimphedi exactly where it
stopped eight years ago.
Another carrier is frozen in time on the outskirts of Kathmandu.
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f we had to do it all over again,
and somehow we could go back to
1952 to plan Nepal’s future, what

would we do differently?
Harnessing hydroelectricity for

transportation would be high on the
list. From very early on,
international and Nepali experts
pointed out the simple wisdom of
using the energy of falling water to
run trains, trolley buses, trams and

cable cars. Yet, we took the wrong
turn back in the 1950s, and never
really corrected that mistake. As a
result, a country with abundant
renewable energy is now cripplingly
dependent on imported fuel, a
business that is run by an
entrenched adulteration mafia.

It’s not that roads are not
needed, but we were never serious
about exploring a multi-modal
transportation network more suited
for Nepal’s topographic and socio-
economic reality. An ideal plan
would have been an east-west
railway artery along the tarai, linked
to north-south highways to follow
Himalayan rivers, which are in turn
connected to ridge-top district towns
by ropeway systems.

A new book to be released this
weekend, Ropeways in Nepal,
explores that third part: the past,
present and future of traditional
ghirlings, cargo ropeways and
passenger cable cars. The book
starts with a chapter by Toni Hagen,
one of the early proponents of
ropeways in Nepal, about how Nepal
can learn to organise a multi-modal
transport network as in his native
Switzerland.

The other chapters analyse
why early projects worked brilliantly,
why long-range ropeways built later
failed despite potential and
includes case studies of several
rural ropeways that transformed
people’s lives. The book draws
lessons for the future development
of ropeways in Nepal, building on
the experiences of the
government-run Hetauda-
Kathmandu Nepal Ropeway,
Bhattedanda Milkway, Barpak
Ropeway and the immensely
successful privately-run
Manakamana Cable Car.

Editors Dipak Gyawali, Ajaya
Dixit and Madhukar Upadhya
conclude that the ‘sins of
unsustainability’ were built-in into
some of the ropeway projects. They
propose a gaun-besi ropeway
system to link hill towns to
roadheads in the valleys below.
‘These ropeways, if properly
planned, enable villagers to take
advantage of the market, rather
than the other way around…they
do not replace roads, but exploit
them more fully to increase traffic
to and from remote hamlets,’
argue Gyawali and Dixit in the
concluding chapter.

Indeed, calculations show that
ropeways usually cost half as much
as mountain highways per km to
build, and are more than 20 times
cheaper to maintain. It appears
Nepal’s Rana rulers were much
more visionary about the potential
for ropeways than our
contemporary rulers. It was
Chandra Shumshere who installed
a 22 km cargo ropeway between
Dhorsing and Kathmandu in 1924
(see p10-11), although he appears
to have preferred ropeways in order
to retain Kathmandu Valley’s

strategic inaccessibility from the
Indian plains.

It took another 40 years for
Nepal’s second ropeway to be set
up, and this time we needed the
Americans to build it for us. The
42km Hetauda-Kathmandu Nepal
Ropeway cost half as much as the
Tribhuban Highway on the same
route to build. The government-
run ropeway and the private trucks
on the highway were bitter rivals,
and in the end, the highway won.
In 1964, when Nepal Ropeway
went into operation, it pulled so
much electricity from the grid that
Kathmandu Valley’s lights
dimmed when it was running.

But government apathy,
mismanagement and neglect
took their toll. The ropeway was
never used to more than half its
capacity northbound, and the cars
always headed back to Hetauda
empty. Although it showed its
brilliant potential during the
Indian blockade in 1988-89 and
when landslides washed off both
Tribhuban and Mugling highways
in 1993, Nepal Ropeway was
finally closed down in 2001.

Since then, there have been
numerous feasibility studies by
the UN and others for long
ropeways, to revive and privatise
the Hetauda Ropeway, and to
build cable cars for tourist areas
like Namche and Hatiban. But the
grandiose dreams remained
dreams, while local initiative and
expertise knew the ropeway’s true
potential for grassroots
development.

Ropeways in Nepal examines
in detail two of these bold
experiments, created up by
pioneers who dared to think
outside the envelope such as Bir

Bahadur Ghale of Barpak in Gorkha
and Madhukar Upadhya from Bhatte
Danda in Lalitpur.

Bir Bahadur ran a micro-hydro
business selling power to his
picturesque native village, a three-
day walk north of Gorkha. But he
could never break even because he
could only sell power at night and
his plant lay idle in the daytime.
Then, while on a trip to Hong Kong,
Bir Bahadur saw a cable car and got
the idea of using his electricity to
power a ropeway to carry goods from
the valley up to Barpak.

When it was finally built with a
grant from the British Embassy in
1998, the ropeway slashed portering
time and brought down the cost of
essentials in the market. The
ropeway was so popular that
passengers rode the cars even when
repeatedly warned not to do so. A
tragic accident killed four illegal
riders two years ago and a few
months later a flash flood on the
Daraundi washed away the base
station. Bir Bahadur has learnt his
lesson and is rebuilding his ropeway.

Madhukar Upadhya worked on a
TU project in south Lalitpur where
dairy farmers suffered because they
couldn’t take their milk to market. To
preserve the milk, they boiled it
down to
khuwa or
ghiu,
decimating
the
surrounding
forests in the
process. The
Bhatte Danda
Milkway
enabled
farmers to take
the milk quickly
to the roadhead

and on to Kathmandu,
considerably enhancing their
income. But a village faction
influenced by the truck lobby on
the Kanti Highway, which lost
business, forced the ropeway to
close.

However, when rains washed off
portions of the highway in 2002 and
the milk started to spoil, villagers
vowed never to stop the ropeway
again. Says Upadhya, ‘In response
to collective constraints, individuals
in a community innovate and put
aside differences during times of
crisis.’ Indeed, the political
economy of south Lalitpur before
the ropeway was interesting.
Farmers living near the roadhead
who could sell fresh milk got the
most value for their product and
were mainly Congress supporters.
Those in the first valley where milk
had to boiled down to khuwa and
ghiu tended to be UML and in the
farthest valley where there was no
market for milk products, the
peasants were Maoist supporters
even back then.

The conclusion of Ropeways in
Nepal is that the best way forward
for Nepal is to shun long-distance
multi-stage ropeways and go for an
‘arranged marriage’ of micro-hydro
projects with the capabilities of the
suspension bridge industry. These
are two sectors in which Nepal has
amassed a lot of indigenous
expertise, and can be the building
blocks of a network of gaun-besi
ropeways to empower villages with
access to markets, lessen drudgery
for inhabitants and reduce the
environmental and economic risks
that roads bring.

Gyawali and Dixit have even
worked out a plan to pay for almost
50 gaun-besi ropeways a year, with
a fund created by a one percent tax
on diesel, petrol and LPG. It is
hard to see how this plan can go
wrong, provided there is vision and
political will among our rulers. ��
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Ropeways in Nepal
Dipak Gyawali, Ajaya dixit,
Madhukar Upadhya (eds)
Nepal Water Conservation
Foundation (NWCF)
and Kathmandu Electric Vehicle
Alliance (KEVA), 2004
Rs 350

Book launch with discussion
‘Nepal’s Other Transport Future’
at Hotel Shankar on Sunday,
15 August.
NWCF: 01-5528111,
KEVA: 01-4467087

Clockwise from left:
An improved ghirling over the
Trisuli.
Women make a precarious river
crossing on an earlier design.
The Barpak Ropeway carrying cargo
up to the town
The Bhate Danda Milkway ferrying
brooms to the roadhead.
Nepal’s most sucessful tourist and
pilgrim cable car to Manakamna.

ALL PICS: ROPEWAYS IN NEPAL
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any amateur golfers are fascinated by the thin strips of heavy
lead tape they see plastered to the back of a pro’s club. They
often ask me if lead tape can help them fix their own swings.

Better players—those who hit a ball that starts straight but curves
slightly at the end—can fine tune their ball flight by using lead tape to
adjust the weight and balance of their clubs. However, lead tape isn’t a
swing cure, nor will it straighten out a full-blown slice or hook.

On a shot that starts out
straight, how the club face reacts at
impact can determine how much
the ball will curve near the end of
its flight. By adding small amounts

of weight to the toe or heel of the club, you will be surprised how the
club face can square at impact and the problems of the ball being a
fade or draw at the end can be changed. Adding a bit of tape behind
the sweet spot can increase the height of shots. Also, lead tape can be
used to fix that one club in the bag that feels different and produces a
different ball flight from other clubs.

Below are some tips on how to tweak the flight of a golf ball by using
weights. Lead tapes are available in rolls or strips. A one-inch strip
weighs from 0.7-1.5gm, depending on the brand.

To hit the ball higher:
Everyone likes to hit the ball higher, which allows the ball to hover in
the air for a long time. If your ball flight is low, then your distances
could be much shorter than your golfing buddies, especially with your
driver. To launch the ball higher, you can try adding weight at the back
of the club.

A driver’s center of gravity is typically located towards the back of
the head, down low and slightly towards the toe, which is where you can
add some tape. This may help you increase the trajectory of your ball
flight. To get the best effect, experiment by adding a strip at a time, try
hitting some shots and find an ideal modification that suits you.

To enhance a draw or reduce a fade:
Adding weight to the heel of the club helps rotate, or close the club
face through impact. The larger the club head, the harder it is to square
the club face at impact, which is why many of the latest oversize drivers
feature extra heel weighting.

To reduce a draw or enhance a fade:
Adding weight on the toe of the club will slow the rotation of the club
around its axis. This should help you hit the ball straighter or get a ball
flight moving slightly left to right.

Perhaps you can shape your shots away from the trees and bushes
using these tips. Feel free to ask your golf professional for help on these
modifications.

Deepak Acharya is a golf instructor and Golf Director at
Gokarna Forest Golf Resort & Spa, Kathmandu.

prodeepak@hotmail.com
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o one is indifferent to Al Jazeera, the Qatari-based Arab satellite tv
station. You can practically see the blood of US officials boil when
they discuss it. True, in the context of the dream of all Arabs being

united and independent of foreign control, Al Jazeera is undeniably
partial to Arab aspirations. But that does not make its reporting untruthful.

In fact, Al Jazeera, which US Secretary of State Colin Powell calls
“horrible” and “slanted”, is a pivotal
vehicle for reform and change,
which genuinely democratic Arab
activists and the international
community alike have been calling

for. So incensed has America been, however, that it created its own Arabic
language mouthpiece in the form of satellite station Al Hurra.

Yet Al Hurra is forbidden from broadcasting within the US, because it
is state controlled. Arabs don’t trust it, either. It demonstrated its lapdog
status by never broadcasting images of prisoners being abused inside
Baghdad’s notorious Abu Ghraib prison. In this respect, at least, Al Hurra
fits perfectly within the tame tradition of Arab state broadcasters.

America, however, is not alone in challenging Al Jazeera. The BBC,
which briefly ran an Arabic language news station in the mid-90s—before
closing it because Saudi funders were unhappy with its reporting—recently
announced that it will re-launch an Arabic language news satellite
station.

But instead of bashing or seeking to undermine Al Jazeera,
politicians should encourage this bastion of free expression, recognising
that Arabs will need to endure a messy process on the way to democracy.
Along that tortuous route, the world’s major powers are bound to be
offended, probably quite regularly.

Television in the Arab world has for years been the mouthpiece used
by ruling presidents, kings and emirs to propagate their official opinions
and nothing else. Elite military units usually protect radio and television
stations, because they have often been the first targets in military coups.

Given this history, and the storm of calls for reform in the Arab world,
it is a tragic irony that America and the West have paid so little attention
to the terrestrial Arab monopoly television channels. Indeed, US criticism
of Al Jazeera sounds more like special pleading because of America’s
inept bumbling in Iraq than a genuine desire for free, open and critical
Arab media.

If democracy means giving people a free choice, then there is no
doubt that the choice of most Arabs is for a television broadcaster that
reflects their aspirations. In this sense, Al Jazeera is clearly biased,
because it is run by Arab patriots and reflects Arab sentiment. But this is
no more a crime than the fact that America’s media reflects American
aspirations, and in times of war behaves like a cheerleader for US forces.
The key issue here is whether Al Jazeera, as well as American TV stations,
are truthful in what they say.

Al Jazeera is certainly professional. Its leading journalists are
Western-trained, many having worked for years at the BBC. In fact, Al
Jazeera was founded only after the BBC closed its Arabic language
station under Saudi pressure. Al Jazeera’s motto, “opinion and opposing
opinion”, has galvanised Arab viewers, because clashing opinions are
rarely heard on terrestrial Arab television stations.

Of course, when covering the Israeli occupation of Palestine and the
US-led war on Iraq, Al Jazeera has not been objective. How could it be?
But it did not make up facts; it merely reflected majority Arab opinion.
On such fundamental issues of Arab consensus, it is simply illogical to
expect an Arab broadcaster to be even-handed.

Moreover, Al Jazeera has not been dumb to complaints about it. In
July, Al Jazeera became the first Arab TV station to create a professional
code of ethics. According to the BBC, the code defines with absolute
clarity and transparency how Al-Jazeera journalists are to behave, and
sets clear divisions between news, analysis and commentary.

As for Al Jazeera’s journalistic performance, it is past time that the
station be judged by respected professional journalists, not by US or
other officials with a policy axe to grind. A major university department of
journalism working with Arab media critics, for example, could provide a
much more honest analysis of the station’s work.

If American, British and other Western officials are serious about
reform in the Arab world, they must support reform-minded Arab
individuals and organisations, even if those organisations make them
uncomfortable at times. If that becomes the West’s standard, Al Jazeera
will rightly be seen as part of the solution, not part of the problem.� �
(Project Syndicate)

Daoud Kuttab is director of the Institute of Modern Media at Al Quds University in
Ramallah, and AmmanNet, the Arab world’s first independent Internet radio.

COMMENT
Daoud Kuttab
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Joseph E Stiglitz is Professor of
Economics at Columbia University and

a member of the Commission on the
Social Dimensions of Globalisation.

He received the Nobel Prize in
Economics in 2001.
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Joseph E Stiglitz
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Rewati Sapkota in Ghandruk
Rajdhani, 7 August

The writing on the wall at Annapurna Conservation Area Project
(ACAP) office appears to be handwritten in blood. ‘Maoists and the
royal army, end your oppression!’ It is a feeling echoed by many in
this once-idyllic trekking town. Six months ago, the people of
Ghandruk were forced to witness four of their own killed in cold
blood, their bodies tossed like waste near the abandoned and
bombed-out building that used to be the ACAP headquarters.

“They should have killed us old people instead,” say the tearful
parents of Ishwor Gurung, who, along with hotelier Dil Man Gurung,
was tortured for five hours at night and then gunned down by Maoist
militants who accused them of working as government spies.
Ishwor’s cries for help: “Mother help me!” still haunt his mother who,
like all the other helpless villagers, heard him but could do nothing to
stop the rebels from torturing and executing her son.

Ishwor and Dilman were both innocent civilians who had never
been associated with the army in any way. Ishwor was a 32-year-
old businessman running a communication office where he allowed
anyone, including the Maoists and the army, to use his phone line. Dil
Man was a 65-year-old hotelier whose Snow Land Hotel was a
favourite with trekkers. He was a wise and generous man.

The Maoists executed the two in revenge for the December 2003
killings of Ramchandra Adhikari and Gokarna Pandit, who were
tortured and killed and their bodies thrown like animal carcasses
near the ACAP office. The Maoists did to Ishwor and Dil Man Gurung
exactly what the army did to Adhikari and Pandit, and threw their
bodies in the exact same spot. “Ishwor and Dil Man would have been
alive today if the Maoists were arrested and punished according to
the law instead of being tortured and killed,” says Krishna Prasad
Poudel, principal of Meshram Barah Secondary School.

Their brutal death has created such terror that villagers don’t talk
to strangers anymore. Trekking lodges have their doors bolted and
open then only to foreign trekkers. It took us almost five hours to
convince Dharma Gurung that we were journalists and not Maoists.
Recently, a group of youngsters extorted Rs 5,000 from Dharma,
claiming to be Maoists. Later, he found out they were UML workers.
The Maoists had assured him that they would find the looters and
return his money, but that hasn’t happened. “I still have nightmares of
the army coming here,” says Dharma, who is more afraid of the army
than the Maoists. The locals blame the government for the death of
tourism and spread of terror in their village. “We’ll sue the
government for its oppression. We are filing a case at the Supreme
Court,” says Krishna Prasad Upadhyaya, principal of Himalaya
Secondary School.

“We constantly live in fear that we’ll all be killed at any time,”
says a local hotelier, a retired soldier, who says that it is better for
villagers to just stay deaf and blind to everything that happens
around them.

The situation in Ghandruk took a turn for the worse last autumn
when an army helicopter fired randomly in 15 places looking for
Maoists. They could not trace a single rebel, and instead shot a
young boy working in a farm.

Since then, a large number of families have abandoned their
homes. Most of the young men and women have already left
Ghandruk. Only the poor and old and those who have no relatives
outside have remained. Most of Ghandruk’s once-bustling 65 hotels
remain empty in this ghost town.
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Call 4442220 for show timings      www.jainepal.com
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Visit Femilines, the Exclusive
Lingerie Store for ladies
undergarments, nightwear, bathrobes
and more. Ladies staff. Opposite
Sajha Yatayat, Harihar Bhawan,
Pulchowk. Tel: 547428

LIVE IN STYLE! Arcadia Apartments in
the heart of  Thamel. Centrally
located, fully furnished apartments at
unbelievable rates. For details:
981026903, 4260187

FOR SALE: A newly constructed 2
storied furnished house on rent at
Civil Homes Bhainsipati
For details contact Sekhar 9851041293

A new Opel Corsa Sail 1.4 2500 km
Rs 13,50,000 For details, contact
Sekhar 9851041293

A new white Maruti 9500 km
Rs 60,0000
For details, contact Sekhar
9851041293

HOUSE ON RENT: At Panipokhari,
opposite the American embassy,
behind the petrol pump station. 1
master bedroom w/t attached bath, 3
bedrooms w/t semi-attached bath,
drawing room, dining room kitchen,
store-room, puja room, watchman
room, an outhouse and garage. Total
area of compound 7500 sq. ft. For
details contact mobile no. 9851024874.

A modern bungalow with 5 rooms, 5
bathrooms at Comfort Housing,
Sitapaila with community facilities of
Security Guard, Swimming Pool,
Health Club, Squash Court. Contact:
9851024437

In Kyun! ho gaya na... Diya Malhotra (Asihwarya Rai) is an
idealistic, sensitive girl, raised by her father. When he decides
she should travel to Mumbai to help his friend Raj Chauhan
(Amitabh Bachchan) run a small orphanage, he arranges that
she stay with family friends, the Khannas. She then meets Arjun
(Vivek Oberoi), a seemingly free-spirited, fun-loving, adventurous
guy. The two later realise that they’re staying at the same house—
the Khannas are Arjun’s parents. Their friendship develops and
their opposing views on love and marriage are at the heart of
this romantic comedy.

For insertions ring NT
Marketing at 5543333-36.

JAI NEPAL CINEMA

Friday, 20 August         Bookings open

While the air quality along Kathmandu’s busy roads was ‘unhealthy’, the air in
residential areas and suburbs in the rest of the Valley was fairly good this week. The
concentration of particles of fine dust less than 10 microns in diameter along Putali
Sadak and Patan Hospital were above the national standard of 120 micrograms per
cubic metre throughout the week, except on Saturday when fewer vehicles on the
road and the rains resulted in cleaner air. So if you stay away from busy roads, it
should be ok to breathe in Kathmandu.

Good < 60

Ok 61 to 120

Unhealthy 121 to 350

Harmful 351 to 425

Hazardous >425

  Putalisadak    Patan H          Thamel      TU            Bhaktapur  Matsyagaun

KATHMANDU AIR QUALITY

1 - 7 August in micrograms per cubic meter.
Source: www. mope.gov.np

KATHMANDU VALLEY

by MAUSAM BEEDNEPALI WEATHER

Fri  Sat Sun Mon Tue

2 8 - 1 8  28-18 2 7 - 1 9  27-18 2 8 - 2 0

Th is  has  been  a  pa tchy
monsoon  w i th  unusua l l y
uneven precipi tat ion over
Nepal. In Kathmandu, it has
been a fairly normal July in
terms of total rainfall, but it
has come in sporadic bursts
with dry spells in between.
The weekend is going to see
short, heavy bursts of rain
more  cha rac te r i s t i c  o f
bhadau re  j ha r i .  Bu t  by
midweek next week a new
monsoon pulse (satellite pic
taken on Thursday at noon,
left) should bring us more
sus ta ined longterm ra in .
Expect hot and humid after-
noons.
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� Charcoal drawings by Youdhisthir Maharjan at Indigo Gallery, 14-
29 August. 4413580, www.asianart.com/indigo

� Contemporary Expressions from India Various artists celebrating
India’s 58th Independence Day. 19-30 August.
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� Hami Nepali Haun Party at the Rox Bar, 7PM onwards on 14
August. Rs 399 with drink. www.partynepal.com

� Children’s Carnival, 1-5PM on 14 August at Shambala Garden
and Khel, Shangri-La Hotel, Lazimpat. 4412999

� 4th Bagmati River Festival till 21 August:
Dunga Daud, corporate rafting challenge on 14 August
Drama competition for schools, 1PM onwards on 13 August at
Kanya Mandir School
Poem and Essay competitions for schools, 4PM onwards on 14
August at Pashupati Aryaghat
Photography competition for schools, 8AM on 16 August at
Shankhamul
Speech competition, 4PM onwards on 16 August at Bhugol Park.

� Movies 2PM onwards at the Alliance Francaise: L’629, 15 August
� St Augustine’s (Kalimpong) School Day Celebration @ Hotel

Nirvana, Thamel. 5.30 PM on 28 August. Tickets Rs 200 for 1996
batch & later and Rs 400 for everyone else. 9851020267

� Surviving in culture Support the Blue Diamond Society. 31
August, 12 noon to 2PM, starting at Tridevi Marg. 4443350,
4445147. bluediamondsociety@yahoo.com
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� Talking Woodstock
Three-part mini-series on
the 1969 Woodstock
Festival. 15,16,17
August, 9-10PM on
Hitsfm91.2

� 1974AD Unplugged at
Moksh on 14 August. 7-
9.30 PM, Rs 300.

� Jatra Friday Nites Live
music by The Strings. 4256622

� Live music at Moksh. A-Four Guitar Quartet Tuesdays and Full
Circle on Fridays. 6PM onwards, free entry.
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� Free drink deals at Red Onion Bar, Lazimpat
� Monsoon Wine Festival at Kilroy’s, Thamel. Rs 150 per large

glass.
� Lychee Martinis at Rox Bar, Hyatt Regency. 4491234
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� Food Festival at The Café, Hyatt Regency Kathmandu. Exclusive
Paratha, Galouti & Salan, 7 August-15 August. 4491234

� Delicious barbecue dinner Fridays at Summit Hotel. 5521810
� Friday Nights at Subterrania Club Kilroy. 4412821
� Farm House Café Nature with meals Park Village Hotel. 4375280
� Café Bahal Newari cuisine Kathmandu Guest House. 4700632
� Vegetarian Creations at Stupa View Restaurant. 4480262
� Splash Spring BBQ Wednesdays, Fridays, Radisson Hotel
� Executive Lunch at Toran Restaurant, Dwarika’s. 4479488
� Sunny Side Up Weekend BBQ at Soaltee Crowne Plaza. 4273999
� The Beer Garden Godavari Village Resort. 5560675
� Dwarika’s Thali Lunch at The Heritage courtyard. 4479488
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� Summer in Shivapuri Birdwatching and great views at Sivapuri
Heights Cottage. steve@escape2nepal.com. 9851051780

� Wet & Wild Summer Splash Godavari Village Resort. 5560675
� Pure relaxation at Tiger Mountain Pokhara Lodge. 01 4361500
� Bardia National Park junglebasecamp@yahoo.com
� Golf at Gokarna Forest Golf Resort & Spa. 4451212
� Weekend Special at Park Village Resort, Budhanilkantha.

4375280
� Early Bird discounts at Shangri-La Hotel & Resort. 4412999

Kathmandu
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ANIL SHRESTHA

KIRAN PANDAY

MIN BAJRACHARYA

ANUP PRAKASH
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he last thing Nepalis
think when they meet
Marie Ringler is that she

is a politician. “You look like a
rock star,” some say, others
ask: “Are you a model?”

But as a 27-year-old Green
Party member of the Austrian
federal state parliament for
Vienna, Marie is used to such
reactions. Here on a six-week
placement with the US-based
National Democratic Institute,
she is preparing a report on
ways to increase the
representation of women in
political parties in this country.

We caught up with Marie
during her visit to a school in
Patan last week, where she
asked a group of grade ten
students how many wanted to
become politicians. Only two
hesitant hands went up. The
rest wanted to know what was
so great about politics anyway.
Marie’s answer: “You are in the
middle of things, you can’t just
complain, you have to find
solutions.”

More hands went up: what
makes a good politician? “You
have to like people, care about
them, you need a will to learn
and listen to what people want.”
And what does she think about
Nepali politicians? Here, Marie
is slightly diplomatic: “There is

a very rigid hierarchy, a
deference to seniority and there
are hardly any women in
politics.”

Now it’s Marie turn to ask
the children some questions. “If
you met the prime minister, what
would you tell him?” The
response comes thick and fast
from the group of 16-year-old
Nepali boys and girls: “Negotiate
with the Maoists”, “create jobs”,
“take development to the
villages”, “use Nepali talent in
Nepal”.

And how can the Maoist
insurgency be resolved? “Both

sides have to be flexible”, “both
have to compromise”, “you have
to start with what you agree on
and take it from there”. Marie is
nodding vigorously. It looks like
the youngsters are showing more
common sense than most adults
she has met in this country.

There are still many ques-
tions from the class, but time is
up. Before she goes, Marie asks
the children once more how
many want to become politicians.
Four hands go up, and she says,
happily: “That’s double of what
we started with. We are making
progress.” ��

MIN BAJRACHARYA
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CDO Regd No. 194/056/57 Lalitpur, Central Region Postal Regd. No. 04/058/59

UNDER  MY  HAT
Kunda Dixit
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